Web Design Insights .. .

Internet Business Tip of the Month

The Value of Website Design Search Engine
Optimization — Greatly Increase Your Online Success!

What do we mean by
“Search Engine Optimiza-
tion?" How can a com-
pany or organization se-
lect a quality SEO consult-
ant to assist in website
promotion, increased traf-
fic & rankings . . . .
the cornerstone of SEO?

Greatly Increase On-
Line Success - Website
Search Engine Optimi-

zation. It's the dawn of a new
realization for companies with a
website design. Many compa-
nies have an existing website,
but may now realize that they
are not getting enough busi-
ness leads from their site, or
possibly not getting as many as
they have in the past. The fol-
lowing basic facts may help you
in understanding some basic
information about website pro-
motion and optimization.

Search Engine Optimi-
zation Defined. Search
Engine Optimization is a
very technically complex
field, which implements a
number of website strate-
gies to increase the rankings
and traffic of your site (when
key words are typed into
internet search engines
such as Google, Yahoo,
etc) thus often dramatically
increasing website traffic,
rankings, business leads,
and potential customers that
may contact you as a result.
It is also referred to as Web
Site Promotion, and Website

Google

Positioning or Placement.
A quality SEO company
can assist in making a dra-
matic difference in the
business results potential
of a website.

Different Search En-
gines Yield Different
Rankings. Google, Ya-
hoo, MSN, AOL, and Ask
are considered to be the 5
most popular search en-
gines, with Google ac-
counting for a market
share of about 50%. Ya-
hoo and MSN follow with
about 25% and 18% re-
spectively. Google contin-
ues to be a popular search
engine. But each search
engine uses different rank-
ing algorithms (or technical
equations) to determine
how highly to rank a site
for various key words
phrases. As the engines
use different algorithms,
the results will vary from
engine to engine. Google
admits to applying over
100 different algorithms in
ranking websites, thus you
can see why SEO is a
technically complex proc-
ess (when it's done right!)

ALSO - Search engines
are _constantly changing
their ranking algorithms.

JCR Enterprise, Inc.

visibility for versatility marketing

Website Design
Search Engine Optimization
Internet Marketing Consulting

For U.S. based & International Companies

A Newsletter Courtesy
of JCR Enterprise. Inc
Phone 727-643-3400

New sites are constantly
entering the marketplace -
thus rankings of a website
will change over time.
Search Engine Optimiza-
tion must be an on-going
process to address the on-
going algorithm changes,
as well as increasing com-
petition from other web-

sites in the same business MOST _IMPORTANTLY -
segment as yours may be. internet surfers strongly

tend to view  Natural
What is a "Natural Search Results as more
Search” Relative to credible and trustable than

Sponsored Results. The
goal of search engine opti-
mization is to increase
rankings and traffic that
are_obtained by "Natural
Search Results."

Search Engine Re-
sults? A natural search
result is the listing of web-
sites that come up when
you type a key word
phrase into a search en-
gine such as Google, Ya-

hoo, etc. They DO NoT What About Pay Per
by definition come up un- Click and “Sponsored
derneath the "Sponsored Results?” Many Engines,

Results" or "Sponsored
Sites" listed. Natural re-
sults searches are web-
sites that come up based
on search engine optimi-
zation as described
above. They come up
based on their own value
and validity as determined
by the search engines.

including Google, Yahoo,
MSN offer pay per click pro-
grams, and those companies
which purchase a pay per
click program will appear in
"Sponsored Results" for dif-
ferent search phrases. How
does this work? You contract
to pay a certain amount of
money to appear in the
sponsored results. Let's say
you sell website designs,
and offer to pay $15 every
time someone types the key-
word phrase "website de-
signs" into the search engine
Google and clicks on your
site. First of all, whoever is
bidding higher than you will
(continued back cover)
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\Web Design and Search Engine Optimization Results, Case Study 1

HP Aviation, Inc., www.hpaviation.com MW%

HP Aviation provides the global helicopter marketplace with helicopter parts e

and spares. Prior to JCR Enterprise, this company utilized a completely differ- ;

ent website design for 3 years, created by another web design company.

Search engine rankings were virtually non-existent and virtually no leads for

new business were received from the website's presence on the internet. JCR

Enterprise completely re-designed the look and feel, text and marketing con-

tent of the site. In essence, a completely new site was created, and extensive
search engine optimization was implemented.

“This website design has been a
cornerstone in taking our RESU_LTS: . .

business to the next level - in |Website Traffic 114,721 hits per month

expanding our global helicopter |BEFORE Web Design and S.E.O. program by JCR Enterprise: 1000
parts aviation marketplace, and |hits per month

Sgnliileanty  nersasing oL Search Engine Rankings - Ranked in the top 5 of websites listed

worldwide, in 18 out of 18 international search engines relative to
key word phrases describing products offered.

revenues."

William Roach, President
HP Aviation, Inc. |Increase in Sales Revenues: 800% and Rising

\¥eb Designh and Search Engine Optimization Results, Case Study 2

Alpha Business Communications Inc.,www.alphabusinesscom.com
ALPHA BUSINESS COMMUNICATIONS is one of the most experienced cabling
|_ contractors in the Tampa Bay Area. They are an IT service provider, net-
MPHABJ‘,‘)INESSCOMMUNWM = Work integrator and interconnect company that provides structured data ca-
Lomvect With A [eader  bling contractor installations, fiber optic cable installations, smart home in-
stallations, cable testing, telephone systems and Cisco CCIE network instal-

lations and services. This company does business within a B2B marketplace throughout Florida.

This web design project included a complete redesign of the

appearance (branding), text content, and navigation struc- | »The |ast quarter was the best we have had
ture. In addition, advanced search engine optimization tech-

niques have yielded page 1 search engine rankings in the
major search engines for local searches within the geo-
graphical areas served by Alpha.

in a very long time. And virtually all of our
business has been from leads that have
come from companies that found us on the
internet due to our high search engine

rankings."
RESULTS:
Website Traffic— over 27,000 hits per month - Lane Rickman, President
Prior to hiring JCR Enterprise, traffic was less than 1000 hits Alpha Business Communications, Inc.

per month.
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\Xeb Design and Search Engine Optimization Results, Case Study 3

United Capital Funding Corporation, www.ucfunding.com

United Capital Funding Corporation does business in a very competitive, fi-
nancial services B2B market segment throughout the United States. The UNFTED
type of service provided is factoring, and allows for companies in a growth CAP TAL
mode to bridge the gap between outstanding receivables and working capi- FUNDL NGS
tal. For a company with a growing or healthy business plan, significant lev- The Growth Factor
els of accounts receivables may impact needed cash flow for on-going busi-
ness operations. They may elect to retain the services of a factoring company such as United Capital
Funding Corporation for AR management. Factoring accounts receivables is based upon assigning re-
ceivables to a factoring company, creating cash flow and working capital to fill the next order or con-
tinue business operations immediately. This site includes

"Compliments to you! | just got off |ss| encryption for potential clients to apply online.
the phone with a potential client and

he was raving how clear and concise | RESULTS:

the site is. He owned a software | Website Traffic over 119,000 hits per month
company at one time and he said that | prrope e Design & S.E.O. program by JCR Enter-
it really was one of the best sites he ico:L h hi h

tEE CVER  SEER. e wEs TR prise:Less t _an 3000 _|ts per mont -

impressed.” Search Engine Rankings - Ranked in the top 10 of
websites listed worldwide, for the most competitive and
- United Capital Funding Corporation numerous key phrases, including Google, Yahoo and

MSN, as well as many other search engines.

Other Web Designs: Content Management & Password Access Log-In

The Tampa Club, www.thetampaclub.com The Tampa Club is distinguished as Tampa’s premier
private club, and is located on the 41st and 42nd floors of the Bank of
America building in downtown Tampa. It is an ideal venue for business
and social entertaining. This comprehensive website project offers the
customer the ability to update the site, as the calendar of events and in-
formation about the club changes over time. Development of this large
and completely new design included site graphics, text content, and navigation structure *Note —this
website design does not include search engine optimization.

Athena Society, www.athena-society.com
_ The Athena Society is an organization of Tampa Bay professionals who
\’ have demonstrated leadership in the community and committed them-
* selves to promote equality and opportunity for women. Started in
1976 to support passage
of the Equal Rights Amendment, membership is by invi- |“The site looks terrific. It is beautiful and
tation only and limited to 160. The development of this |YOU have done a masterful job in putting it
S . all together. | know the membership will be
new web site included all graphics, copy as well as pass- -
. : . . blown away by it!
word log-in for members only to view “restricted” infor-
mation, that other website visitors may not access. - Judy Ryan, President
*Note —this website design does not include search en- Athena Society, Inc.
gine optimization.




\Xhat is “Search Engine Optimization?”

Those of us who like to surf the web have all heard of Google,
Yahoo, and a few of the other popular search engines. Did you
ever wonder why some sites come up at the top of the “list”
when you type in key words describing information, products or
services that you are looking for? Well, it's rarely an accident
anymore! High search engine rankings are important to compa-
nies with web designs, because having this can result in new
clients or customers. People will surf the net, type in key words
describing products or services you offer, and if you are at the
top of the list, they will look at your site and potentially take the
next step in pursuing business with you. Non-profit organiza-
tions can benefit as well: this can create a tremendous amount of
increased community awareness/support/participation for the
organization. Very few web designers have the technical exper-
tise to make this happen, so it's critical to request written “proof
of performance” from a web designer before you hire them.
We've been able to consistently obtain better than 99.5% of web-
sites in this area. Have a look inside this newsletter to see the
potential enhanced business results. Furthermore, with increased
competition on a daily basis from the more than 4 Billion web-
sites out there, it's critical to have an on-going search engine
optimization program to keep you at the top of the list for rank-
ings. Search engines constantly revise the criteria they utilize to
decide how highly to rank websites. So the on-going search en-
gine work done by JCR Enterprise, Inc. considers these changes
and keeps you on top. Additionally these SEO. programs are
designed to maintain and fncrease your website traffic thus ern-
hancing your business or organization’s performarnce.
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Topics of Interest Newsletter

Featured in this issue:
The Value of Website Search
Engine Optimization Services

Also, Potential Enhanced Business Results from
Search Engine Optimization (See Inside Story!)

Joanne Roach, Principal of JCR
Enterprise, Inc., provides market-
ing consulting services to custom-
ers within Tampa Bay Florida, as
well as International locations. A
company focus has been, and
continues to be web design,
search engine optimization, and
strategic internet marketing pro-
grams. While employed in vari-
ous marketing management posi-
tions with Fortune 100 corpora-
tions, she was able to develop
and execute marketing programs
for local, regional, and interna-
tional markets over a variety of product lines and services. With
over 15 years of experience in the marketing arena, she has
dedicated herself to a role of consultative professionalism, com-
mitted to enhancing the success of customers of both for profit
and not for profit organizations. Marketing career awards in-
clude Hewlett Packard’'s Pinnacle Award, HP's LEAD Program
Award, HP’s Achievers Club Award, Honeywell High Talent
Review Board, Honeywell “Winning Edge” Award, and Net-
work of Executive Women “Member of the Year” Award. Edu-
cation includes B.S. Engineering (Ohio State University) and
MBA (Florida Institute of Technology).

(continued from page 1, newsletter cover) Value of Website Design
Search Engine Optimization Services

be listed before you, with the highest bidder shown first, and so
on. In our example, every time someone “clicks through" to view your
site under the Sponsored Results for 'Website Designs", you pay
$15. If 1000 people did this during an entire month, you will receive a
bill for $15000 for that month alone for just that one phrase. It can be
costly! Although "Pay Per Click" results can produce business leads,
the price tag can be significant. With Natural Search Results (as ex-
plained herein), there is no fee associated when someone clicks on
your site.

Hiring a Company to Assist you with Search Engine

Optimization. Many companies offer this service, but it is ex-
tremely important to select a credible company that will provide you
with an excellent return on your investment. Get results and proof of
performance before you hire a website optimization company. Get
several references and don't be afraid to call them to ask questions
about how much business and potential customers they have gotten
from retaining the SEO firm. What traffic and ranking increases have
their optimization customers gotten from their SEO program? Search
engine optimization is a very technically complex, and if you don't do
a thorough job on the front end in selecting you may waste thousands
of dollars! SEO can be very time consuming and technically complex
to implement for a website design.

SEO requires an investment, but the investment can
pay off many times over if an excellent job is done!



